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Independent Auditor's Report

To the Directors of
Canada Company: Many Ways to Serve

Qualified Opinion
We have audited the financial statements of Canada Company: Many Ways to Serve (the "Organization"), which
comprise the statement of financial position as at December 31, 2021, and the statement of operations and changes
in net assets and statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion section of
our report, the accompanying financial statements present fairly, in all material respects, the financial position of
the Organization as at December 31, 2021, and its results of operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion
In common with many not-for-profit organizations, the Organization derives revenue from donations, the
completeness of which is not susceptible to satisfactory audit verification. Accordingly, verification of these
revenues was limited to the amounts recorded in the records of the Organization. Therefore, we were not able to
determine whether any adjustments might be necessary to revenue, excess (deficiency) of revenue over expenses,
and cash flows from operations for the years ended December 31, 2021 and 2020, current assets as at December 31,
2021 and 2020, and fund balances as at January 1 and December 31 for both the 2021 and 2020 years.  Our audit
opinion on the financial statements for the year ended December 31, 2020 was modified accordingly because of the
possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Organization in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our qualified audit opinion.

Other Information
Management is responsible for the other information. The other information comprise the information, other than
the financial statements and our auditor’s report thereon, included in the Organization's 2021 Annual Report.

Our opinion on the financial statements does not cover the other information and we will not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified
above and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

The Organization's 2021 Annual Report is expected to be made available to us after the date of the auditor’s report.
If, based on the work we will perform on this other information, we conclude that there is a material misstatement
of this other information, we are required to report that fact to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Organization or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting process.
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IBDO 
Independent Auditor's Report (Continued)

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organization’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Organization to cease to continue
as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

Chartered Professional Accountants, Licensed Public Accountants
Oakville, Ontario
April 8, 2022
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Canada Company: Many Ways to Serve
Statement of Financial Position

December 31 2021 2020

Assets

Current
Cash $ 1,268,417 $ 1,269,694
Pledges receivable 5,000 25,000
Accounts receivable (Note 7) - 10,392
HST rebate receivable 18,808 60,880

$ 1,292,225 $ 1,365,966

Liabilities

Current
Accounts payable and accrued liabilities $ 91,149 $ 72,658

Fund balances
General fund 1,201,076 1,293,308

$ 1,292,225 $ 1,365,966

On behalf of the Board:

Director

Director

The accompanying notes are an integral part of these financial statements.
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Canada Company: Many Ways to Serve
Statement of Operations and Changes in Net Assets

For the year ended December 31

General Scholarship 2021 2020
Fund Fund Total Total

Revenue

Donations $ 640,030 $ - $ 640,030 %83 $ 714,717 %78
Designated giving - 84,063 84,063 %11 143,079 %16
Government
   subsidies (Note 7) 45,374 - 45,374 %6 60,808 %6
Investment income 1,067 - 1,067 %- - %-

686,471 84,063 770,534 %100 918,604 %100

Expenses
Program costs (Note 5) 374,682 - 374,682 %49 328,081 %36
Salaries and wages 226,248 - 226,248 %29 239,167 %26
Marketing 86,527 - 86,527 %11 78,748 %9
Scholarships - 84,063 84,063 %11 93,079 %10
Professional fees 54,512 - 54,512 %7 54,147 %6
Management fees 10,394 - 10,394 %1 - %-
Monument costs 7,809 - 7,809 %1 7,809 %1
Office and general 6,837 - 6,837 %1 950 %-
Travel 5,855 - 5,855 %1 9,122 %1
Interest and bank charges 3,720 - 3,720 %- 6,331 %1
Translation expense 1,619 - 1,619 %- 3,309 %-
Donations 500 - 500 %- 4,093 %-

Technology - - - %- 385 %-

778,703 84,063 862,766 %111 825,221 %90

Excess (deficiency) of
revenue over expenses (92,232) - (92,232) %(11) 93,383 %10

Fund balances, beginning 1,293,308 - 1,293,308 1,199,925

Fund balances, ending $ 1,201,076 $ - $ 1,201,076 $ 1,293,308

The accompanying notes are an integral part of these financial statements.
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Canada Company: Many Ways to Serve
Statement of Cash Flows

For the year ended December 31 2021 2020

Cash provided by (used in)

Cash flows from operating activities

Excess (deficiency) of revenue over expenses $ (92,232) $ 93,383
Changes in non-cash working capital balances

Pledges receivable 20,000 (9,324)
HST rebate receivable 42,072 (22,829)
Accounts receivable 10,392 (10,392)
Prepaid expenses - 2,606
Accounts payable and accrued liabilities 18,491 (44,068)
Deferred contributions - (50,000)

Net change in cash (1,277) (40,624)

Cash, beginning of year 1,269,694 1,310,318

Cash, end of year $ 1,268,417 $ 1,269,694

The accompanying notes are an integral part of these financial statements.
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Canada Company: Many Ways to Serve
Notes to Financial Statements

December 31, 2021

1. Summary of Significant Accounting Policies

a. Nature of Operations Canada Company: Many Ways to Serve (the "Organization") was
incorporated under the Canada Corporations Act without share
capital on February 1, 2008 and is registered as a charitable
organization for income tax purposes. The Organization's
purpose is to develop unique programs to assist those in the
military and their families.

The Organization is exempt from income tax under section
149(1)(l) of the Income Tax Act.

b. Basis of Presentation The Organization has prepared its financial statements in
accordance with Canadian accounting standards for not-for-
profit organizations ("ASNPO"). They include the accounts of two
funds: the General Fund and the Scholarship Fund.  Each of
these funds has associated with it specific revenue and
expenditures.

The Scholarship Fund reports the Organization's scholarship
activities. The purpose of this fund is to support post-secondary
education endeavours of the children of fallen Canadian soldiers
and subject to both internally and externally imposed
covenants. A third party holds and manages the fund and
funding is based on an individual basis without a predetermined
use.

All other transactions and balances are reported in the General
Fund.

c. Revenue Recognition The Organization follows the deferral method of accounting for
contributions. Unrestricted contributions are recognized as
revenue when received. Restricted fundraising revenue and
expenses of future periods are deferred and recognized as
revenue in the same period as the related expenses are
recognized.  Unrestricted investment income is recognized as
revenues in the general fund when gains/losses are realized.

Pledge receivables are donations and gifts relating to events and
agreements, and are recognized provided collection is
reasonably certain.

d. Government
Assistance The Organization makes periodic applications for financial

assistance under various government incentive programs.
Government assistance received during the year are recognized
as revenue once assistance eligibility requirements are met and
collection is reasonably assured.
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Canada Company: Many Ways to Serve
Notes to Financial Statements

December 31, 2021

1. Summary of Significant Accounting Policies (Continued)

e. Donations In-Kind The fair value of contributed materials and services, which
would otherwise be paid for by the Organization, is recognized
when received.

In instances whereby the fair value is not readily available, the
contributed materials and services are not recognized in these
financial statements.

f. Financial Instruments Financial instruments are recorded at fair value when acquired
or issued and subsequently measured at cost or amortized cost
less impairment, if applicable. Financial assets are tested for
impairment when changes in circumstances indicate the asset
could be impaired. Transaction costs on the acquisition, sale or
issue of financial instruments are charged to the financial
instrument.

g. Use of Estimates The preparation of financial statements in accordance with
ASNPO requires management to make estimates and
assumptions that affect the reported amounts of assets and
liabilities at the date of the financial statements, and the
reported amounts of revenue and expenses for the year then
ended. Actual results could differ from management's best
estimates as additional information becomes available in the
future.

2. Related Party Transactions

During the year, board members contributed office space, supplies, and administrative
staff with no cost to the Organization. These financial statements do not reflect the value
of these contributions because of the difficulty of determining fair value.  Donations of
$63,500 (2020 - $Nil) were received from board members during the year.

The Organization has established a scholarship fund administered by a private organization.
At December 31, 2021, the fair value of the scholarship fund, held by a private
organization was approximately $4,056,000 (2020 - $3,583,000) which includes withdrawals
of $84,063 (2020 - $93,079) to fund the scholarship awards and associated expenses. This is
not reflected in the financial statements of the Organization.

3. Termination Benefits

During the year, $NIL (2020 - $1,250) in termination benefits were paid out to employees
due to restructuring.
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Canada Company: Many Ways to Serve
Notes to Financial Statements

December 31, 2021

4. Fundraising Ratio

The fundraising ratio, which represents fundraising expenses as a percentage of total tax-
receipted donations from all sources and non tax-receipted revenues from fundraising, has
been determined to be 4% (2020 - 2%).

5. Commitments

The Organization has made a commitment to donate $150,000 to Perley and Rideau
Veterans' Health Centre Foundation over five years, starting in 2020, with remaining
pledges of $20,000 annually for the next three years. The pledge is for the Answer the Call
fundraising campaign that will be invested in research and evidence-based innovation to
improve and influence care for older Canadians at the Perley and Rideau Veterans' Health
Care Foundation.

6. Financial Instruments

Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for
the other party by failing to discharge an obligation. The Organization’s financial
instruments that are exposed to concentrations of credit risk relate primarily to cash. The
Organization manages its exposure to this risk by maintaining cash with a major financial
institution. The Organization also has credit risk to the extent that pledges receivable are
not collectible. The Organization manages this risk by closely monitoring delinquent
pledges and ensuring that late pledges and deviations are pursued.

Liquidity Risk
Liquidity risk is the risk that the Organization encounters difficulty in meeting its
obligations associated with financial liabilities. Liquidity risk arises from accounts payable
and accrued liabilities. The Organization continues to focus on maintaining adequate
liquidity to meet operating working capital requirements.

These risks have not changed from the prior year.

7. Government Assistance

During the current and prior years, the Organization applied for the Canadian Emergency
Wage Subsidy ("CEWS") and Temporary Wage Subsidy ("TWS") from the Government of
Canada.  The total amount of government assistance received from CEWS was recorded as
revenue on the statement of operations and totalled $47,737 (2020 - $55,652) of which
$Nil (2020 - $10,392) is included in accounts receivable.   The total amount of government
assistance received from TWS was recorded as revenue on the statement of operations and
totalled $Nil (2020 - $5,156).
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Canada Company: Many Ways to Serve
Notes to Financial Statements

December 31, 2021

8. Uncertainty Relating to COVID-19

On March 11, 2020, the World Health Organization declared COVID-19 to be a global
pandemic.  The global pandemic has disrupted economic activities. Although the disruption
from the virus is expected to be temporary, given the dynamic nature of these
circumstances, the duration of disruption to operations and the related financial impact
cannot be reasonably estimated at this time. The Organization’s ability to continue meet
obligations as they come due is dependent on the continued ability to obtain donations
and generate cash flows.

9. Comparative Figures

The comparative amounts have been restated to conform to the current year's
presentation.
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