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M E SSAGE  F ROM  T H E  FOU NDER A ND CH A IR

Canada Company has always been member-based and it was in this way  
we received funds to deliver our projects. However, in 2019, we shifted  
to be donation-based. While we no longer have “members,” we continue  
to be humbled by the generous donations that allow us to see ongoing  
growth and success.

Meanwhile, Canada Company has had a busy 12 months. We launched and 
successfully delivered a first year of The Cadets and Junior Canadian Rangers  
Bursary Program. We also attended the popular Army Ball, and held a very 
successful ski day. We hosted our 11th annual golf tournament, unveiled  
five LAV III Monuments, and so much more you will discover in this report.

As always, we thank our strategic partners, corporate partners, and donors.  
2019 was a strong and focused year for Canada Company. With your help,  
we have continued our Many Ways to Serve as we support military members,  
their families, and our Veterans.    

Blake C. Goldring C.M., M.S.M., CD 

March 31, 2020

2019 was a year of consolidation and growth. Canada Company facilitated the 
formation of important new programs while strengthening existing initiatives.  
In that spirit, I am honoured to share the highlights from another successful year. 

message from 
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major activities

2019 M A J O R  A C T I V I T I E S
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Launched Cadets & Junior  
Canadian Rangers Bursary Program

Canada Company launched a new bursary 
program to recognize exemplary young leaders 
in the Cadets and Junior Canadian Rangers. 

Je Me Souviens 

Created in collaboration with the RMR and R22eR,  
the Je Me Souviens (JMS) education program aims  
to help students have a greater knowledge of  
Quebec’s role in military conflicts. JMS hosted  
three events supporting their mandate in 2019.

June:  
Hosted teachers’ conference on  
‘Renegotiating the Treaty of Versailles’ activities

September:  
Released traveling exhibition on Canadians  
in Afghanistan

November:  
Armistice exhibition at military museums  
in Sherbrooke and Gatineau

Military Family Ski Day

The Ontario chapter of Canada Company 
presented its 5th Annual Military Ski Day  
at Calabogie Peaks Ski Resort. 
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Army Ball

Canada Company was 
proud to attend and support 
the Army Ball in April, 2019. 
More than 950 people  
were present at the event, 
held to commemorate the  
75th anniversary of WWII 
D-Day landings.



M A J O R  A C T I V I T I E S2019
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Canada Company Golf Tournament

11th Annual Golf Tournament 

LAV III Unveilings

In 2019, we unveiled five LAV III Monuments to recognize  
the service and sacrifices of Canadian Armed Forces  
who served in Afghanistan. 

Launched Play Hard Fight Hard Exhibit 
Canada Company in partnership with Canada 
Sports Hall of Fame launched a three-year project 
supporting a 2D Exhibit on sports in the military.

Camps for Children

Canada Company visited Camp Maple Leaf in Ontario.  



major activities

2019 M A J O R  A C T I V I T I E S
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12th Annual Canada Company 
Scholarship ceremony

Canada Company Scholarships are 
awarded to children of fallen Canadian 
Forces personnel. 

Exercise Collaborative Spirit

A select group of donors experienced life in the Canadian Army 
with Exercise Collaborative Spirit. 

Joint Canada Company and YPO Canada’s Role  
in War and Peace Events

The BC Chapter hosted an event in partnership with  
the local YPO organization for an evening of thought- 
provoking discussions about Canada’s role in  
War and Peace, with guest speakers MGen David Fraser  
and LGen Romeo Dallaire.



IN CITIES THROUGHOUT QUEBEC  
WERE REACHED BY THE PROGRAM

Presentation of the new educational toolkits -  
Reflections on the war in Afghanistan

our programs
15,781 
STUDENTS AND TEACHERS

The program provides free teaching materials to give students 
a greater knowledge of Québec’s role in military conflicts 
throughout the last 100+ years and understand the long-term 
impacts of war upon all facets of our peaceful society. 
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Je Me Souviens Program

The Je Me Souviens (JMS) was created by Canada Company, in collaboration 
with the Royal Montreal Regiment (RMR) Foundation and le Royal 22ieme 
Regiment (R22eR). 



FR30 SCHOOLS

IN CITIES THROUGHOUT QUEBEC  
WERE REACHED BY THE PROGRAM

Presentation of the new educational toolkits - 
Reflections on the war in Afghanistan

our programs
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“The thing I’ll remember the most is definitely the 
perspective on WWI and on Canada’s contribution, 
all those people and all those things that they did for us.  
It’s really cool to learn more in depth about what they did.” 

Montreal student

Through JMS, turnkey downloadable materials are provided—
such as teacher guides, lesson plans, and videos—as well 
as resources available directly in schools, such as travelling 
exhibitions, workshops, and replica uniforms and equipment. 

In October 2019,  the JMS program launched new teaching 
materials about the war in Afghanistan based off of the RMR 
Museum’s exhibition: “Remembering Afghanistan: Reflections 
of Canadian Soldiers.” These new educational activities are 
designed to help students gain a deeper knowledge of the 
war in Afghanistan and to think critically about Canada’s 
participation in the conflict. 



2019 Scholarship Ceremony, University of Toronto,  
13 August 2019

our programs

53
YOUNG PEOPLE HAVE BENEFITED 
FROM THE SCHOLARSHIP PROGRAM 
SINCE 2007
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Scholarship Program

To date, Canada Company has proudly awarded  
147 scholarships to 53 recipients. The Fund has grown  
to $3+ million since 2007. In 2019, scholarships were  
awarded to 14 recipients from around Canada.

The Canada Company’s Scholarship Program’s aim is to recognize the 
sacrifice of Canada’s military members made in service to our country, 
and to honour their legacy through the children they have left behind. 
It includes children of military members who passed away due to PTSD. 
Eligible children receive $4,000.00 a year, for a maximum of four years,  
in scholarship for their college or university education.



120 INDIVIDUALS
PARTICIPATED IN MILITARY ACTIVITIES 
FACILITATED THROUGH THE PROGRAM 
IN 2019

our programs

C A N A D A  C O M P A N Y :  M A N Y  W A Y S  T O  S E R V E  A N N U A L  R E P O R T  2 0 1 9 10

The “A Day in the Life Of…” program provides unique opportunities for civilian 
leaders to experience the leadership and intricacies of military life first-hand.  

A Day in The Life Of… Program

Exercise Collaborative Spirit 2019

Spending time with the Air Force, a day doing combat 
maneuvers with the Army or three days at sea with the  
Navy are great team building activities that we make 
available to our contributors. Our program includes  
Exercise Collaborative Spirit in Ontario, Leaders at Sea  
in British Columbia. On average 80 civilians a year take part 
in these events, and in 2019 close to 120 got to participate. 

In 2019 Canada Company had the opportunity to bring  
two groups to take part in Exercise Collaborative Spirit:  
30 participants from Ottawa and 90 from Toronto.



22 BURSARIES
WERE AWARDED IN THE FIRST YEAR  
OF THE PROGRAMME

our programs
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The Cadets & Junior Canadian Rangers (JCRs) Bursary Program recognizes 
Cadets and JCRs who exemplify attributes of leadership and citizenship  
and are motivated to pursue post-secondary education, vocation, or other 
learning opportunities.

Cadets & Junior Canadian Rangers Bursary Program

JCR Bursary Presentation August 15, 2019 in Ottawa, Ontario

During the first year of the program, Canada Company 
awarded 22 bursaries: five to Junior Canadian Rangers,  
three to Sea Cadets, five to Army Cadets and nine to  
Air Cadets. 



our programs

437
MILITARY MEMBERS  
AND THEIR FAMILIES 
ATTENDED THE MILITARY FAMILY  
SKI DAY AT CALABOGIE PEAKS
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The different Chapters of Canada Company organize celebration events to offer 
thanks for their service to retired and serving members as well as their families. 
Events like ski days and picnics are just a few examples.

Appreciation Program

On 22 March 2019 between 9 am and 4 pm, the Ontario  
East Chapter of Canada Company hosted a Military Family 
Ski Day at Calabogie Peaks in Ontario. This was the fifth  
such event to be held by the ON East chapter and the  
most successful to date. Military members skied for free  
and their families for half price. The same reductions  
were applied to the rental of equipment. 

Over 437 Military and family members attended the event; 
322 Military with more than 115 family members.

 Ski Day 2019 Calabogie Ontario



LAV III monument unveiling ceremony in Kingston, Ontario  
on November 11, 2019

our programs

29
MONUMENTS HAVE BEEN UNVEILED  
TO DATE IN 2019
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In 2019, we dedicated five LAV III Monuments and these 
ceremonies took place in: Sioux Narrows-Nestor Falls, ON; 
Mission, BC; Rivière-à-Claude, QC; Cobourg, ON; and 
Kingston, ON.

The Light Armoured Vehicle (LAV) III Monument Program recognizes  
the service and sacrifice of the Canadian Armed Forces in Afghanistan  
by providing full-size demilitarized replica LAV IIIs to qualifying communities 
throughout Canada.  
 
  

LAV III Monument Program

33
ARE PLANNED IN TOTAL



Mess dinner Quebec chapter at the Montreal Racket Club

our programs

Members reception British Columbia chapter  
at the BC Regiment Officers’ Mess
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ExecConnect Program
This program’s aim is to provide opportunities for leaders of industry  
and communities to meet with members of the Canadian Armed Forces  
in convivial settings to discuss subjects of joint interest and / or to learn 
about the military traditions and history. 

The program includes round table discussions, luncheons 
with guest speakers, and military events such as Air Shows, 
mess dinners, etc. at locations across Canada. Regular events 
include a Members & Guests mess dinner in Quebec, and  
a BC Members reception. In 2019 a total of 250 participants 
attended ExecConnect events in the provinces of British 
Columbia and Quebec.



our programs

A token of thanks presented to Canada Company by the 
Petawawa Military Family Resource Centre, September 19, 2019.

In collaboration with Canada’s Sports Hall of Fame,  
the Play Hard Fight Hard Exhibit is a three-year project 
supporting a 2D Exhibit on sports in the military. 
The exhibit outlines the storied relationship between 
athletic pursuit and military service in Canada from 
the 1880’s to today. Fourteen sports played within  
the military and by military teams and athletes  
are represented. 

Hundreds of visitors attended during Remembrance 
week, and thousands during Grey Cup events.
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Aye Ready Program
The aim of the Aye Ready Program is to provide timely, 
pointed and meaningful support for specific activities  
or requirements in support of military members and/or 
their families; either financially or through contacting 
the responsible authorities. Donations to Military Family 
Resource Centers, to Padre Benevolent Funds, and to 
regimental organizations are just a few examples.

Camps for Children of Military Members Play Hard Fight Hard Exhibit Project

77
CHILDREN FROM MOST PROVINCES 
ATTENDED CAMPS IN 2019



 governance
Our continued success into the future depends  
on the strength of the relationships between  
the administrators, and our partners and donors. 
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Blake C. Goldring

Blake Goldring is the founder and chair of Canada 
Company and a member of The Canada Company 
Scholarship Fund Oversight Committee. He is executive 
chair, and a member of the board of directors of  
AGF Management Limited.

HCol Paul Hindo 

HCol Paul Hindo has spent the last 30 years in the 
commercial real estate sector and is now with Quantum 
Cyber Defence. Paul has had extensive involvement 
in various public and community organizations and 
is currently serving as the Director Emeritus for the 
Canadian Forces Liaison Council. As of August 1, 2018, 
HCol Paul Hindo assumed the role of Vice Chair for 
Canada Company. 

T H E  B OA R D  O F  D I R E C T O R S governance
HCol Bruce D. Bowser 

Bruce Bowser is president and CEO of AMJ Campbell  
Van Lines. An avid pilot, Bruce lends his time to supporting 
the Royal Canadian Air Force and the Canadian Armed 
Forces. He was appointed Honorary Colonel (RCAF)  
in December 2017. 

William Braithwaite 

William Braithwaite is the past chair and senior counsel 
of national law firm Stikeman Elliott LLP. Mr. Braithwaite 
practices primarily in mergers and acquisitions, and has 
represented a wide range of corporations, boards of 
directors, and institutional shareholders. Mr. Braithwaite  
is a member and Secretary of the Canada Company 
Scholarship Fund Oversight Committee.

François J. Joyet 

François Joyet is president and founder of Maguire 
Bakeries, an independent manufacturer of bakery products 
for a healthier lifestyle based out of Quebec with sales 
throughout North America. He is also owner and founder 
of Bagel Maguire Café, an artisanal bakery café that has 
been in continuous operation since 1988.

HCol (Ret'd) Tim Hogarth 

Tim Hogarth is president and CEO of The Pioneer 
Group—an investment holding company. Prior to this 
he was chairman and CEO of Pioneer Energy and its 
associated group of companies. He is a member of the 
board of directors for Parkland Fuel Corporation (TSE:PKI) 
and also serves on the boards of numerous private 
corporations and charities. Mr Hogarth was formerly  
the honorary colonel of The Royal Hamilton Light  
Infantry Regiment.
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T H E  B OA R D  O F  D I R E C T O R S governance
Garfield Mitchell 

A private investor, corporate director, and chair of 
Smoothwater Capital Corporation, Garfield Mitchell also 
serves on the boards of several charities and foundations. 
He is also chair of Canada Company’s Scholarship Fund 
Oversight Committee.  

Rose Patten  

Rose Patten is Chancellor of the University of Toronto, 
where she is also Executive in Residence and Adjunct 
Professor in Executive leadership Programs at the 
Rotman School of Management. At BMO Financial 
Group, she is Special Advisor to the CEO and Senior 
Executives. A prolific volunteer, she is a distinguished 
former Chair of U of T’s Governing Council. She also 
served as Chair of the Board of Trustees of The Hospital 
for Sick Children. Among many other accolades over  
the years, Dr. Patten was appointed an Officer of the 
Order of Canada, in 2017. 

George Salamis  

George Salamis is CEO and founder of Integra Resources in 
Idaho, USA, which is focused on advanced gold and silver 
exploration. He holds a B.Sc. in Geology from the University 
of Montreal–École Polytechnique, but his interest in maritime 
pursuits began before starting his career in mining and 
exploration when he was in service with the Greek Merchant 
Marine. Mr Salamis’ passion is well served by his affiliation  
with the Royal Canadian Navy, and his on-going work with 
Canada Company.

Col. (Ret’d) Kerry Vance  

As President and Chief Legal Officer of Scion International 
Consultants, Inc., Kerry provides expertise to the Roméo 
Dallaire Child Soldiers Initiative, a global partnership 
committed to the progressive elimination of the recruitment 
and use of child soldiers and other vulnerable populations 
worldwide. With more than 25 years of active service,  
Ms. Vance retired from the United States Army in the rank  
of Colonel. Prior to joining the Canada Company Board,  
Rose launched and led the Canada Company Military 
Employment Transition Spouse Program.
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nos partners
Canada Company thanks the  
following organizations for their 
continued generous contributions.
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S T R AT E G I C  PA RT N E R S 



nos partners
Canada Company thanks  
the following organizations for  
their generous contributions.

AMJ Campbell 
CAE
Calabogie Peaks Resort 
Corporation Fort Saint-Jean
Cyber Defence Corp. 
Farm Boy
GDLS
Johnson Controls
MaxSys 
Metro Logistics Inc.
OMERS Growth Equity
Pioneer Energy
The Pioneer Group
RBC Insurance
Stinson
Suncor Energy
Via Rail
Virtu ITG Canada Corp.
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Canada Company thanks  
the following individuals  
and organizations for their 
generous contributions.
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Independent Auditor's Report

To the Directors of
Canada Company: Many Ways to Serve

Qualified Opinion
We have audited the financial statements of Canada Company: Many Ways to Serve (the "Organization"), which
comprise the statement of financial position as at December 31, 2019, and the statement of operations and changes in
net assets and statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion section of our
report, the accompanying financial statements present fairly, in all material respects, the financial position of the
Organization as at December 31, 2019, and its results of operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion
In common with many not-for-profit organizations, the Organization derives revenue from donations, the
completeness of which is not susceptible to satisfactory audit verification. Accordingly, verification of these revenues
was limited to the amounts recorded in the records of the Organization. Therefore, we were not able to determine
whether any adjustments might be necessary to revenue, excess (deficiency) of revenues over expenses, and cash
flows from operations for the years ended December 31, 2019 and 2018, current assets as at December 31, 2019 and
2018, and fund balances as at January 1 and December 31 for both the  2019 and 2018 years.  Our audit opinion on the
financial statements for the year ended December 31, 2018 was modified accordingly because of the possible effects
of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Organization in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified audit opinion. 

Other Information 
Management is responsible for the other information. The other information comprise the information, other than the
financial statements and our auditor’s report thereon, included in the Organization's 2019 Annual Report.

Our opinion on the financial statements does not cover the other information and we will not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified
above and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. 

The Organization's 2019 Annual Report is expected to be made available to us after the date of the auditor’s report.
If, based on the work we will perform on this other information, we conclude that there is a material misstatement of
this other information, we are required to report that fact to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Organization or to cease operations, or has no realistic
alternative but to do so. 

Those charged with governance are responsible for overseeing the Organization’s financial reporting process. 
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Independent Auditor's Report (Continued)

Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organization’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Organization to cease to continue as a going
concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit. 

Chartered Professional Accountants, Licensed Public Accountants
Burlington, Ontario
July 2, 2020
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Canada Company: Many Ways to Serve
Statement of Financial Position

December 31 2019 2018

Assets

Current
Cash (Note 2) $ 1,310,318 $ 877,824
Pledges receivable (Note 2) 15,676 243,685
HST rebate receivable 38,051 70,480
Prepaid expenses 2,606 12,209

$ 1,366,651 $ 1,204,198

Liabilities

Current
Accounts payable and accrued liabilities $ 116,726 $ 70,650
Deferred contributions (Note 3) 50,000 -

166,726 70,650

Fund balances (deficit) 
General fund 1,288,790 1,076,613
General restricted fund (deficit) (88,865) 56,935

1,199,925 1,133,548

$ 1,366,651 $ 1,204,198

On behalf of the Board:

Director

Director

The accompanying notes are an integral part of these financial statements.
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Canada Company: Many Ways to Serve
Statement of Operations and Changes in Net Assets

For the year ended December 31

General Scholarship General 2019 2018
Fund Fund Restricted Fund Total Total

Revenue

Donations $ 1,171,326 $ - $ 914 $ 1,172,240 %90 $ 827,611 %72
Designated giving 50,000 79,966 - 129,966 %10 78,519 %7
Contributions - - 7,500 7,500 %- 171,238 %15
Memberships - - - - %- 70,750 %6

1,221,326 79,966 8,414 1,309,706 %100 1,148,118 %100

Expenses
Program costs 319,969 - - 319,969 %24 - %-
Salaries and wages 314,824 - - 314,824 %24 337,802 %29
Event costs 90,985 - - 90,985 %7 152,246 %13
Management fees 6,500 - 81,073 87,573 %7 298,690 %26
Scholarships - 79,966 - 79,966 %6 78,519 %7
Donations 75,200 - - 75,200 %6 101,001 %9
Professional fees 71,103 - - 71,103 %5 57,669 %5
Monument costs - - 70,316 70,316 %5 95,774 %8
Travel 44,327 - 2,217 46,544 %4 35,101 %3
Marketing 38,473 - 64 38,537 %3 96,026 %8
Office and general 37,978 - 376 38,354 %3 12,044 %1
Interest and bank charges 4,557 - 168 4,725 %- 7,661 %1
Technology 2,976 - - 2,976 %- 1,320 %-
Translation expense 2,257 - - 2,257 %- 7,113 %1

1,009,149 79,966 154,214 1,243,329 %95 1,280,966 %111

Excess (deficiency) of 
revenue over expenses 212,177 - (145,800) 66,377 %5 (132,848) %(11)

Fund balances, beginning 1,076,613 - 56,935 1,133,548 1,266,396

Fund balances,
 (deficit) ending (Note 2) $ 1,288,790 $ - $ (88,865) $ 1,199,925 $ 1,133,548
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Canada Company: Many Ways to Serve
Statement of Operations and Changes in Net Assets

For the year ended December 31

General Scholarship General 2019 2018
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Excess (deficiency) of 
revenue over expenses 212,177 - (145,800) 66,377 %5 (132,848) %(11)
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Fund balances,
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Canada Company: Many Ways to Serve
Statement of Cash Flows

For the year ended December 31 2019 2018

Cash provided by (used in)

Cash flows from operating activities

Excess (deficiency) of revenue over expenses $ 66,377 $ (132,848)
Changes in non-cash working capital balances

Pledges receivable 228,009 234,253
HST rebate receivable 32,429 56,411
Prepaid expenses 9,603 (5,490)
Accounts payable and accrued liabilities 46,076 (240,883)
Deferred contributions 50,000 -

Net change in cash 432,494 (88,557)

Cash, beginning of year 877,824 966,381

Cash, end of year $ 1,310,318 $ 877,824
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Canada Company: Many Ways to Serve
Notes to Financial Statements

December 31, 2019

1. Summary of Significant Accounting Policies

a. Nature of Operations Canada Company: Many Ways to Serve (the "Organization") was
incorporated under the Canada Corporations Act without share
capital on February 1, 2008 and is registered as a charitable
organization for income tax purposes. The Organization's purpose
is to develop unique programs to assist those in the military and
their families.

The Organization is exempt from income tax under section
149(1)(l) of the Income Tax Act.

b. Basis of Presentation The Organization has prepared its financial statements in
accordance with Canadian accounting standards for not-for-
profit organizations ("ASNPO"). They include the accounts of
three funds: the General Fund, the Scholarship Fund, and the
General Restricted Fund. Each of these funds has associated with
it specific revenue and expenditures. 

The Scholarship Fund reports the Organization's scholarship
activities. The purpose of this fund is to support post-secondary
education endeavours of the children of fallen Canadian soldiers
and subject to both internally and externally imposed covenants.
A third party holds and manages the fund and funding is based on
an individual basis without a predetermined use.

The General Restricted Fund is an internally restricted fund that
reports the Organization's LAV III activities.

All other transactions and balances are reported in the General
Fund.

c. Revenue Recognition The Organization follows the deferral method of accounting for
contributions. Unrestricted contributions are recognized as
revenue when received. Restricted fundraising revenue and
expenses of future periods are deferred and recognized as
revenue in the same period as the related expenses are
recognized.

Pledge receivables are donations and gifts relating to events and
agreements, and are recognized provided collection is
reasonably certain.
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Canada Company: Many Ways to Serve
Notes to Financial Statements

December 31, 2019

1. Summary of Significant Accounting Policies (Continued)

d. Donations In-Kind The fair value of contributed materials and services, which
would otherwise be paid for by the Organization, is recognized
when received.

In instances whereby the fair value is not readily available, the
contributed materials and services are not recognized in these
financial statements.

e. Financial Instruments Financial instruments are recorded at fair value when acquired
or issued and subsequently measured at cost or amortized cost
less impairment, if applicable. Financial assets are tested for
impairment when changes in circumstances indicate the asset
could be impaired. Transaction costs on the acquisition, sale or
issue of financial instruments are charged to the financial
instrument.

f. Use of Estimates The preparation of financial statements in accordance with
ASNPO requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities at the
date of the financial statements, and the reported amounts of
revenue and expenses for the year then ended. Actual results
could differ from management's best estimates as additional
information becomes available in the future.

2. General Restricted Fund

The Organization has entered into an agreement with a third party whereby funds were
sourced and donated to fund the LAV III Monument Program. 

2019 2018

Cash $ 870 $ 44,876
Accounts receivable - 49,100
HST rebate receivable 13,213 -

14,083 93,976
Due to general fund 102,948 37,041

General restricted fund (deficit) balance $ (88,865) $ 56,935

The amount due to the general fund is not shown separately on the statement of financial
position.  The amount of $102,948 (2018 - $37,041) will be transferred to the general fund
subsequent to the year end.
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Canada Company: Many Ways to Serve
Notes to Financial Statements

December 31, 2019

3. Deferred contributions

Deferred contributions include contributions restricted by their donors to fund specific
activities. Changes in the deferred contributions balance are as follows:

2019 2018

Beginning balance $ - $ -
Received during the year 100,000   -
Recognized as revenue (50,000) -

Ending balance $ 50,000

4. Related Party Transactions

During the year, board members contributed office space, supplies, and administrative staff
with no cost to the Organization. These financial statements do not reflect the value of
these contributions because of the difficulty of determining fair value.

The Organization has established a scholarship fund administered by a private organization.
At December 31, 2019, the fair value of the scholarship fund, held by a private organization
was approximately $3,368,000 (2018 - $3,190,000) which includes withdrawals of $79,966
(2018 - $78,519) to fund the scholarship awards and associated expenses. This is not
reflected in the financial statements of the Organization.

5. Termination Benefits

During the year, $15,000 (2018 - $52,572) in termination benefits were paid out to
employees due to restructuring.

6. Fundraising Ratio

The fundraising ratio, which represents fundraising expenses as a percentage of total tax-
receipted donations from all sources and non tax-receipted revenues from fundraising, has
been determined to be 7% (2018 - 16%). 
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Canada Company: Many Ways to Serve
Notes to Financial Statements

December 31, 2019

7. Financial Instruments

Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for
the other party by failing to discharge an obligation. The Organization’s financial
instruments that are exposed to concentrations of credit risk relate primarily to cash. The
Organization manages its exposure to this risk by maintaining cash with a major financial
institution. The Organization also has credit risk to the extent that pledges receivable are
not collectible. The Organization manages this risk by closely monitoring delinquent pledges
and ensuring that late pledges and deviations are pursued.

Liquidity Risk
Liquidity risk is the risk that the Organization encounters difficulty in meeting its
obligations associated with financial liabilities. Liquidity risk arises from accounts payable
and accrued liabilities. The Organization continues to focus on maintaining adequate
liquidity to meet operating working capital requirements.

These risks have not changed from the prior year.

8. Subsequent Event

On March 11, 2020, the World Health Organization declared COVID-19 to be a global
pandemic.  The global pandemic has disrupted economic activities. Although the disruption
from the virus is expected to be temporary, given the dynamic nature of these
circumstances, the duration of disruption to operations and the related financial impact
cannot be reasonably estimated at this time. The Organization’s ability to continue meet
obligations as they come due is dependent on the continued ability to obtain donations and
generate cash flows. 
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